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Vision IQAC :

I D enSUr i 1 3 . . . . - -
.l;lternal' & quality Cu.lture as the prime concern for the Higher Education Institutions through institutionalizing and
1zing all the initiatives taken with internal and external support.

Objectives of IQAC :

The primary aim of IQAC is

1. To develop a system for conscious, consistent and catalytic action to improve
the academic and administrative performance of the institution.

2. To promote measures for institutional functioning towards quality enhancement

through internalization of quality culture and institutionalization of best

practices.

Strategies of IQAC :

IQAC shall evolve mechanisms and procedures for

a. Ensuring timely, efficient and progressive performance of academic,

administrative and financial tasks

b. Relevant and quality academic/ research programmes
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¢.  Equitable access to and affordability of academic programmes for various
Oections of society
d.  Optimization and integration of modern methods of teaching and learning;
The credibility of assessment and evaluation process
e.  Ensuring the adequacy, maintenance and proper allocation of support structure and services

f.  Sharing of research findings and networking with other institutions in India and abroad.

Functions of IQAC:
Some of the functions expected of the IQAC are:
O Development and application of quality benchmarks
b. Parameters for various academic and administrative activities of the institution

c.  Facilitating the creation of a learner-centric environment conducive to quality education and faculty
maturation to adopt the required knowledge and technology for participatory teaching and learning process;

d. Collection and analysis of feedback from all stakeholders on quality-related institutional processes;
e. Dissemination of information on various quality parameters to all stakeholders;

f. Organization of inter and intra institutional workshops, seminars on quality related themes and promotion of
quality circles;



g O Y {"‘,"’I-: -

ol Ay
Ly N a lf
A % Dr. Bhanudas Dere Foundation’s
o “eo'  Dr.Bhanudas Dhere College of Ayurved
“:'-’g_.bJ ._d-s}' At. Karhe, Post- Nimon, Nashik - Pune Highway, Tal-Sangamner,

- Dist-A.Nagar.Pin-422611

— —_— —
Institution ID : AYU0858  Contact Details — 9922103203
-Bhanudas Dere Foundation ) :
Email ID : drbdfayurved@gmail.com Web site:-www.drdereayurvedcollege.com

fa=m wda urmA

Ref.No: Date:

g. Documentation of the various programmes/activities leading to quality improvement;

h.  Acting as a nodal agency of the Institution for coordinating quality-related activities, including adoption and
(issemination of best practices;

i.  Development and maintenance of institutional database through MIS for the purpose of maintaining
/enhancing the institutional quality; Periodical conduct of Academic and Administrative Audit and its follow-up

J- Preparation and submission of the Annual Quality Assurance Report (AQAR) as per guidelines and
parameters of NAAC.

Purpose:
IQAC will facilitate / contribute to
a. Ensure clarity and focus in institutional functioning towards quality Enhancement

C). Ensure internalization of the quality culture

c. Ensure enhancement and coordination among various activities of the institution and institutionalize all good
practices

d. Provide a sound basis for decision-making to improve institutional functioning
e. Actasadynamic system for quality changes in HEIs

f.  Build an organized methodology of documentation and internal communication.
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Significant contributions by IQAC :
C‘}QAC undertakes the following activities.
I.  Prepare Annual strategic Action Plan for the year (Structured semester wise)
2. Collection of feedback from the students
3. Consolidates feedback Teacher wise/Course wise/Department wise
4.  Takes action on the feedback
5. Organizes seminars/workshops to improve academic quality in curricular aspects

6.  Organizes crash courses for teaching and non-teaching staff to familiarize them novel methods of teaching
and governance.

7.  The IQAC helps the academic bodies to Interpret and implement the NCISM regulations.
8. Plan of Action by PO-PEO-CO
9.  Plan of action for MOU/Collaboration/Industry visits etc.

10. Plan of action for Faculty welfare facilities/students welfare facilities etc

11. Help for research projects



Meeting Notice

Internal Quality Assurance Cell (IQAC) Committee meeting is arranged on 10 January, 2025.
All Members should have to attend the meeting.

Date: 10 January, 2025 Time: 02:30 PM
Venue: Principal Cabin
Agenda:

Greeting newly formed committee member by coordinator and introductory address by
Chairperson.

1. Development and Application of Quality Parameters
2. Monitoring Implementation of Vision Document

3. Facilitating a Learner-Centric Environment

4. 360-Degree Feedback

5. Coordination of Quality-Related Activities

6. Date of Next Meeting

Copy to

Coordinator

All Members
%Z/J’\/
Coordinator Chairperson
D Moreide Principal

Dr.Bhanudas Dere Foundation's,
Dr.Bhanudas Dhere Callege of Ayurved,

Kariie, Sanuamner.

el



Minutes of Meeting
Internal Quality Assurance Cell (IQAC)
Date: 10/01/2025 Time: 2:30PM
Venue: Principal Cabin
1. Development and Application of Quality Parameters:

« The committee discussed and reviewed quality parameters for various
academic, clinical, and administrative activities.

2. Monitoring Implementation of Vision Document:

. The committee reviewed the progress made in implementing the
institution's vision document.

3. Facilitating a Learner-Centric Environment:

. The committee discussed strategies to further enhance the learner-centric
environment:

4. 360-Degree Feedback:

. The committee discussed the implementation of 360-degree feedback
mechanisms:

5. Coordination of Quality-Related Activities:

. The committee discussed strategies for better coordination of quality-
related activities across different departments:

6. Date of Next Meeting:

. The next IQAC meeting will be scheduled by coordinator and permission
of Chairperson and all members & subsequently notified to all members.
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Meeting Notice

Internal Quality Assurance Cell (IQAC) Committee meeting is arranged on 7' April, 2025, All
Members should have to attend the meeting.

Date: 7'" April, 2025 Time: 02:30 PM
Venue: Principal Cabin

Agenda:

1) Monitoring Implementation of Vision Document
2) Facilitating a Learner-Centric Environment

3) 360-Degree Feedback

4) Coordination of Quality-Related Activities

5) Date of Next Meeting

Copy to

Coordinator

All Members

Coordinator Chaltperspny,

Or Bhanudas Qere Founaadiod s,
Pr.8hanudas Chere College of Aghrveﬁ.
S Karhe, Sangamaes, -
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Meeting Notice

Internal Quality Assurance Cell (IQAC) Committee meeting is arranged on 10 July, 2025. All
Members should have to attend the meeting.

Date: 10™ July, 2025 Time: 02:30 PM
Venue: Principal Cabin

Agenda:

Development and Application of Quality Parameters
Monitoring Implementation of Vision Document
Facilitating a Learner-Centric Environment

Coordination of Quality-Related Activities

Date of Next Meeting

Copy to
Coordinator

All Members

S )
Coordinator Chairperson

Principa

Or.Bhanadas Oere Foungaaion s,
Pr.Bhanedas Dhere Collage of Ayurvea.
Karhe, Sangamner.

LY -1 Q.\ (/:b ‘17‘-’ T -



Meehng no- 3

e  Mioules o8 Meghng

/jo %w aal . Q um\dq _Bssunance Al (I@,ﬂ c,) | "

it o s e S i U i

Da.ifl G“‘ iT d(kl 2095 "T‘me -,w,z) ¢ o9 pmy‘,,_ﬁmw_w_

s S

 Neaue - puind pal _cabin w

PRI

mr“ﬂ__(

_ The coosdinatoy wad +the mindtes. ot “meeting
cmd Ahe. minutes werxe zst‘\heuﬂeol OﬂA POSsﬁol b‘f

+he membexs.

As pex the dis cussions 1o K P\ClQQ behween
the onnuood and the chairpersen uDdo&an
CD\\E%G, mebeﬁce oS aﬂﬂbqn@]

—

_ Duwing the ot ssion ot Abis Gﬁ\)ﬁﬂ&o accdemic

J
Reviens Was taken fow VG COUTERS .
Doviews  of  dexen  (0ISE caallabug s takeo

aod &?ouﬁcl sahs%cfmm as pey sules ©F
mMuHs  NoshiK .

- Duwing the discassion t was decided
1o nrc?f)lniqo vanods achvites (mclex’ NSS

- vd A .
unit  eq.  DOrooo dboaabien (mm9013e0<%) Swachh

Rhagat abhiho ere:

~ Qeseacch & Tnovadion - Approval -fon egtablishing

Tawbahen  Cenhe Q(\A an TPR cell o
Xwam\’f\f and  Siudent Reseavch .

an
ent 0 U £aqf
J

-~ Resolutions, f’rﬁ"c-ef—iﬂe ‘he 367 - c\éqme

Qﬁ?e&bodﬁ ‘5d‘s*\’f”m Lo\ .n3 quo{eﬂ’rs cmd Dan’fﬂ'\‘&
+o ‘mpwve tnetdutien al PrnCesSses. l!’}«
L | A
principal

e W@‘?W
Fa - ord and e mﬁ%m




oy Sonal wagh

b e i A

" i it ) {

Atendance

it o i o i et AR A At i

by. Swah M ovade

Mias. qum L Gute

4)

oy Khacade! ﬁngtf;(). 3 n oyt o

M;Sg Leeﬂa G—(Osa\!i

5)
9,

Dy-_ Snehal * (laikwad

Ms. Aol Abhadle .




Dr. Bhanudas Dere Foundation’s

> Dr.Bhanudas Dhere College of Ayurved
At. Karhe, Post- Nimon, Nashik - Pune Highway, Tal-Sangamner,
Dist-A.Nagar.Pin-422611

Institution 1D : AYUO858  Contact Details = 9922103203
Email ID : drbdfayurved @gmail.com Web site:-www.drdereayurvedcollege.com

b3
5

1 Dec 2025

Meeting Notice
Internal Quality Assurance Cell (IQAC) Committee meeting is arranged on 8" Dec, 2025. All
Members should have to attend the meeting.
Date: 8" Dec, 2025 Time: 02:30 PM
Venue: Principal Cabin
Agenda:
1. Committee Members Reformation: Proposal and Formation.

Introducing and Updating of Vision Document

Development and Application of Quality Parameters

N

Facilitating a Learner-Centric Environment

Coordination of Quality-Related Activities

o voE W

Date of Next Meeting

Copy to
Coordinator

All Members

S A
Coordinator Chairperson
Principai

Or.Bhanudas Derc Foungadon s
®r.Bhansdas Chere College of Ayurved
Karhe, Sangamner.
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9" Feb,2026

Meeting Notice

) Committee meeting is arranged on 12th Feb, 2026. All

e meeting.

Date: 12'" Feb, 2026 Time: 02:30 PM

Venue: Principal Cabin

Agenda:

1. Monitoring Implementation of Vision Document.

2. Development and Application of Quality Parameters
3. Facilitating a Learner-Centric Environment

4. Coordination of Quality-Related Activities

5. Date of Next Meeting

Copy to
Coordinator
All Members
Coordin
: ‘"%"L
Lr. Bhepudts Dero Ceitaga of Sy

éziarhe,‘ﬁ’a?.&mgam&r, Bist Akltvan

fiax
ﬂga!

Chairperson

Principal :
Dr. Bhanudas Dere Foundation's

‘ ¢ Ayurved
nudas Dere Coliege 0
?(ra‘n?:‘;?al.‘:»angammr, Dist. Ahilyanagar
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